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POLICY: 
 
Law enforcement duties can often expose officers and support personnel to mentally painful 
and highly stressful situations that cannot be resolved through normal stress coping 
techniques.  Unless adequately treated, these situations can cause disabling emotional, mental, 
and occasional physical problems.  Officer-involved shootings resulting in death or serious 
bodily injury to citizens or fellow officers may trigger stress disorders.  It is the policy of this 
agency to take immediate action, after traumatic incidents, to safeguard the mental health of 
all involved personnel. 
 
DEFINITIONS: 
 

 Post-Traumatic Stress Disorder - An anxiety disorder that can result from exposure to 
short-term severe stress or the long-term buildup of repetitive and prolonged milder 
stress. 

 
 Officer-Involved Shooting Incident - A line-of-duty incident where a shooting causes 

death or serious bodily injury to an officer or other person. 
 

 Accidental Discharge – A line of duty or off duty incident where a firearm is discharged 
at a time not intended by the user. 

 
PROCEDURES: 
 
Handling of Officers at Scene of Shooting Incident: 
The supervisor on the scene of the incident will:  
 

1. Request necessary medical assistance. 
2. Move the officer(s) involved to a quiet location where a peer counselor may be 

available. 
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3. Prohibit use of caffeine, other stimulants, or depressants by the officer(s) involved, 
unless directed by medical personnel. 

4. Interview the officer(s) involved regarding facts of the incident, although a more 
detailed debriefing will be conducted at a later time. 

5. Notify the officer(s) involved that an investigation will occur concerning the incident, 
and that they may seek legal counsel. 

6. Advise the officer(s) involved to . . . refrain from discussing the incident with anyone, 
except a personal or agency attorney, union representative, or agency investigator, until 
the preliminary investigation is concluded.  Advise the officer(s) that . . . only certain 
discussion, such as with their attorney, are subject to claims of privilege and that 
discussions may result in a waiver of certain legal protections. 

7. Determine whether the circumstances of the incident require the officer’s duty weapon 
be taken for laboratory analysis.  When the duty weapon is taken, the supervisor will: 

a. Discretely take custody of the officer’s weapon; & 
b. Replace the officer’s weapon with another weapon, or advise the officer that it 

will be returned or replaced at a later time, as appropriate. 
8. Allow the involved officer(s) to notify their families about the incident as soon as 

possible.  When the officer(s) is unable to do so, an agency official personally notifies 
the family, and arrange for their transportation to the hospital. 

 
Post-Incident Procedures: 
All officers directly involved in the shooting incident are required to contact an agency-
designated specialist for counseling and evaluation as soon as practical after the incident. The 
agency designated specialist will be the current EAP facility utilized by the City of Glens Falls 
Employees. At present the city uses Michelle Stearns, LMHC (518)681-2321 at 137 Warren St. 
in Glens Falls, N.Y.  Involved support personnel are also encouraged to contact the specialists 
after shooting incidents.  After the counseling sessions, the specialist advises the agency: 
 

1. Whether it is in the officers’ best interest to be placed on administrative leave or light 
duty, and for how long; 

2. When the officer’s duty weapon should be returned; & 
3. The best-continued course of action going forward. 

 
Glens Falls Police Department will: 
 

1. Remove involved officers from their duties, pending evaluation, while maintaining their 
availability for any necessary administrative investigations; 

2. Encourage the families of the involved officers to take advantage of available 
counseling services; 

3. Investigate the incident as soon as practical; 
4. Brief other agency members concerning the incident to minimize rumors.  Agency 

members are encouraged to show the involved officers their concern; 
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5. Respond to media inquiries, and release information regarding the incident as 
described in the Media Relations procedures; 

6. Require each officer directly involved in the incident to re-qualify with their duty 
weapon prior to re-assignment to duty; & 

7. Will re-evaluate the officer’s demeanor and mental stability on a casual basis at least 
once a year or as deemed necessary. 

 
Officers should: 
 

1. Have personal, cell and other telephones answered by someone else for several 
days, if their names are released to the public; & 

2. Not respond in news media attempts to talk to the officer at his residence or other 
job site. 

 
Accidental Discharge Procedures: 
 
Officers are required to report any accidental discharge of a firearm whether the incident 
occurred on or off duty. The notification of an accidental discharge is required for any firearm 
issued by the Glens Falls Police Department or personally owned firearm(s) by the officer. The 
officer(s) involved will be required to complete the Discharge of Firearms Report and submit it 
to the Officer in Charge. The Discharge of Firearm Report is attached to this policy for officer 
use. The following procedures will be followed after an accidental discharge: 
 

1. Immediate notification of the Officer in Charge. 
2. The Officer in Charge will respond to the scene of the incident or make 

notification to the Chief of Police if the incident occurred while the officer was off 
duty.  

3. Photographs will be taken at the scene of the incident and evidence of the 
incident will be secured.  

4. The Officer in Charge will ensure that officer(s) complete the Discharge of Firearm 
Report and forward the reports to the Chief of Police. 

5. The Detective Lieutenant will conduct an investigation into the accidental 
discharge incident. 
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Daily Stress Recognition: 
Post-traumatic stress disorders may not arise immediately, and officers may attempt to hide 
problems.  Supervisors are responsible for: 
 

1. Monitoring the behavior of unit members for symptoms of the disorder; and 
2. Referring officers to seek assistance or counseling from a mental health specialist upon 

a reasonable belief that stress may be disrupting the members’ job performance. 
Supervisors should refer to Policy GFPD 6 titled Employee Assistance Program for 
department referral procedures and contact information. 

3. Other officers who work with an officer who has been involved in an on-duty shooting 
should be aware of any changes in behavior.  This behavior change should be relayed to 
that officer’s supervisor.  Changes may be small and over a long period of time. 

 
Training: 
Supervisors are responsible for making information about the agency’s peer counseling group 
and mental health services available to officers.  
 
 
 
Authority: 

 
Joseph Boisclair 
Chief of Police 
 
 


