
 

 
RESTRICTED LAW ENFORCEMENT DATA 

This data is proprietary and will not be duplicated, disclosed, or discussed without the written permission of this agency.  Data 
subject to this restriction is contained throughout this publication.  

 
Page 1 of 9 

Glens Falls Police Department 
Law Enforcement 

Policies and Procedures 
 

Subject:  Electronic Control Device Policy Number:  20.6(b) 

Issue Date:  5/23/19 Revision Date:  01/25/21 

Approval Authority  
Title and Signature:  Chief Joseph Boisclair NYS Standard 20.1, 20.6, 32.4 
 
POLICY: 
 
An Electronic Control Device (ECD) is a device that delivers electrical energy and is deployed 
against subjects who are placing themselves or others in danger of physical injury and/or death. 
The ECD is designed to incapacitate a person rather than injure him/her. This allows members 
to take a combative person into custody with a minimum risk of injury to all the parties 
involved. The amount of control or force used in an encounter will be governed by the 
circumstances of each situation, taken as a whole, in accordance with the Glens Falls Police 
Department’s levels of control.  The deployment of the ECD probes and a drive stun will be 
considered at a Level 4 Use of Force, at the same level as hard fist and impact weapons. [For 
more information see: Policy 20.1 Use of Force and Deadly Force]. The ECD is a mandatory 
uniform instrument for officers and sergeants assigned to uniformed patrol assignments.  
 
Personnel who have completed department approved training shall be issued an ECD for use 
during their shift assignment. Personnel leaving a particular assignment are expected to return 
their issued device to the department’s inventory at the conclusion of each shift.  Officers shall 
only use an ECD and cartridges issued by the department. The device shall be carried as part of 
the uniformed personnel’s equipment in an approved holster. 

1. The ECD is carried as part of a uniformed officer’s equipment, the ECD shall not be 
carried on the same side as the officer’s duty weapon. 

2. All ECDs shall be clearly and distinctly marked to differentiate them from the duty 
weapon and any other device. 

3. Officers shall be responsible for ensuring that their issued ECD is properly maintained 
and in good working order at all times. 

4. Officers should never hold both a firearm and the ECD at the same time unless lethal 
force is justified. 

 
I. DIRECTIVE SPECIFIC DEFINITIONS: 
 

1. The ECD cartridge - A device that contains two probes, connected to a light gauge wire 
that is propelled and attaches to the subject upon activation of the ECD. 
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2. Drive stun- The procedure of using the ECD with a spent cartridge or no cartridge to 
make physical contact with a subject and deliver energy. 

3. Immediate cover- A member who stands ready to deploy additional control if needed. 
(e.g. the ECD is ineffective or it fails to function properly). 

 
II. VERBAL AND VISUAL WARNINGS: 
 
Unless it would otherwise endanger safety or is impractical due to circumstances, a verbal 
announcement of the intended use of the ECD shall precede the application of an ECD in order 
to: 

1. Provide the individual with a reasonable opportunity to comply. 
2. Provide other officers and individuals with warning that an ECD may be deployed. 

 
Members will, if feasible, provide a warning to the subject before using the ECD. The warning 
should be an explicit statement such as, "Stop, get on the ground, or an ECD will be used on 
you." Members should announce to cover officers that the ECD is being deployed. A verbal 
notification such as, "Taser, Taser, Taser", should be used.  
 
The fact that a verbal warning was given or reasons it was not given shall be documented in any 
related reports. 
 
III. USE OF THE ECD: 
 
As with any law enforcement equipment, the ECD has limitations and restrictions requiring 
consideration before its use. The ECD should only be used when its operator can safely 
approach the subject within the operational range of the ECD. Although the ECD rarely fails and 
is generally effective in subduing most individuals, officers should be aware of this potential and 
be prepared with other options in the unlikely event of such a failure.  
 
Members deploying the ECD operationally, if feasible, should be supported by at least one 
officer capable of providing immediate lethal cover. The ECD is not meant to take the place of 
deadly force options. 

1. Authorized personnel may use the ECD when circumstances known to the individual 
officer at the time indicate that the application of the ECD is reasonable to subdue or 
control: 

a. A violent or physically resisting subject, or 
b. A potentially assaultive (threat to bodily harm) or physically resisting subject if: 

i. A person engages in or displays the intent to engage in aggressive 
physical resistance to a lawful police action. Aggressive physical 
resistance is any physical action of attack or threat of attack, coupled 
with the ability to carry out the attack, which may cause physical injury. 

ii. A person engages in or displays the intent to engage in suicidal behavior. 
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c. Although not absolutely prohibited, an officer should consider the unique 
circumstances involved prior to applying the ECD to any of the following 
individuals: 

i. Children, who are known to be, or are obviously under the age of 12. 
ii. Persons, who are known to be, or are obviously older than 60 years of 

age. 
iii. A woman who is known to be or is obviously pregnant. 
iv. A person known to be or is obviously medically fragile. 
v. Individuals suspected of being under the influence of drugs/alcohol or 

exhibiting symptoms of "excited delirium" (e.g. nudity, profuse sweating, 
irrational behavior) may be more susceptible to collateral problems and 
should be closely monitored following the application of the ECD until 
they can be examined by paramedics or other medical personnel. 

2. Exceptions that may permit the use of the ECD on the above persons or circumstances: 
a. The person is armed with a dangerous weapon. 
b. The person is engaging in suicidal behavior. 
c. The person cannot safely be controlled with other force options. 

 
3. Because the application of the ECD in the "drive stun" mode (i.e. direct contact without 

probes) relies primarily on pain compliance and requires close proximity to the subject, 
additional caution should be exercised and the controlling effects may be limited. The 
ECD shall not be used to torture, psychologically torment or inflict undue pain on any 
individual.  

4. The ECD shall not be used on handcuffed suspects unless the subject is actively engaging 
in aggressive physical resistance. Members should obtain, when time permits, 
supervisory authorization before deploying the ECD on a handcuffed suspect. If used, a 
supervisor will be notified immediately. An exception may be utilized in place of other 
physical control procedures when some handcuffed subject refuses or physically resists 
being placed in a police vehicle.  

5. The ECD shall not be used on subjects who are known to have come in contact with 
flammables or those in areas where flammables are present. The Glens Falls Police 
Department currently authorizes the use of a water-based Oleoresin Capsicum spray 
that is not flammable. However, some police agencies use an alcohol-based Oleoresin 
Capsicum that is flammable. This should be considered when working with outside 
agencies. 
 

6. In addition, the use of the ECD is prohibited: 
a. When the subject is in an elevated position or in such a position where a fall 

could likely cause serious injury/death. 
b. On fleeing suspects or person under momentum. 
c. For horseplay or practical jokes. 
d. At demonstrations or protests without the permission of the Incident 
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Commander. 
e. To harass or unduly influence a person under any circumstances. 
f. The ECD shall not be aimed at the head or face. 

 
7. Cautionary Use of the ECD: 

a. Consideration should be given before deployment on individuals who are 
standing in or near a body of water. In those cases, other methods of control 
should be considered unless they are unreasonable, too dangerous or pose a 
higher likelihood of injury than deploying the ECD. 

b. Consideration of alternate tactics or other less lethal options should be given in 
the event an ECD deployment, and/or subsequent deployments, is unsuccessful. 

 
IV. MULTIPLE APPLICATIONS OF THE ELECTRONIC CONTROL DEVICE (ECD): 
 
If, after a single application of the ECD, an officer is still unable to gain compliance from an 
individual and circumstances allow, the officer should consider whether or not the ECD is 
making proper contact, the use of the ECD is limiting the ability of the individual to comply or if 
other options or tactics may be more appropriate. This however, shall not preclude any officer 
from multiple, reasonable applications of the ECD on an individual. 
 
V. REPORT OF USE: 
 
All ECD discharges shall be documented in the related arrest/crime report and on the Use of 
Force Report form. Any unintentional discharge of an ECD cartridge will also be documented on 
a departmental memorandum to the Chief of Police, through channels. Any report 
documenting the discharge of an ECD cartridge will include the cartridge’s serial number and an 
explanation of the circumstances surrounding the discharge.  
 
Every deliberate discharge must include the downloaded data with the arrest/incident report. 
Supervisors approving the Force Data Collection Report shall ensure that the required 
download is completed and submitted by the ECD coordinator. 
 
Member Responsibilities: 
 

1. The primary member for the incident shall ensure that his/her on duty supervisor is 
notified as soon as practicable about any ECD related deployment. 

2. All members present during deployment will complete a Case Supplemental Narrative, 
prior to the end of the shift, detailing their actions and observations. 

3. The primary member (anyone who discharges an ECD) will complete a Use Force 
Narrative located in the Use of Force tab in the Case/Incident Entry, prior to the end of 
the shift, in addition to any other requirements. 

4. If the suspect/defendant is admitted at any medical facility, the supervisor that is 
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notified will follow the normal procedures for posting a guard at the hospital as needed. 
Chain of command notifications will also be made when a suspect/defendant is 
admitted to a medical facility. 

 
Actions Following the Use of the ECD: 
 
Following the operational discharge of ECD probes, the ECD probes shall be collected and 
disposed in the same manner as biohazard syringes. Members shall use biohazard precautions 
when handling ECD probes that were removed from a person. Members shall photograph the 
areas of the probe strikes, if possible, before and after probe removal, even if there is no 
indication that the probes penetrated the skin. Photographs shall be taken, if possible, of any 
area contacted by a drive stun, even if no visible injury is present. Consent should be obtained 
before photographing personally sensitive areas. All photographs of probe strikes will be placed 
into evidence. 
 
VI. MEDICAL TREATMENT: 
 

1. Conditions and Behaviors Requiring Medical Treatment After Deployment 
a. EMS will be summoned when the ECD is deployed on the following individuals: 

i. Children, who are known to be, or are obviously under the age of 12. 
ii. Persons, who are known to be, or are obviously older than 60 years of 

age. 
iii. A woman who is known to be, or obviously pregnant. 

b. A person who is known to be, or obviously medically fragile (e.g. any individual 
with a chronic medical illness). Examples include diabetes, seizure disorder, 
emphysema, asthma, heart disease (previous heart attack or chest pain), history 
of pacemaker or defibrillator, kidney failure, cancer, or transplant. 

c. A person suffering from hyper stimulation (before, during or after deployment). 
This includes the following: behaviors such as rapid speech, agitation, 
apprehension, excitation, restlessness, verbalization of impending doom, 
emotional instability; physical symptoms such as dilated pupils, headache, teeth 
grinding, clenched teeth, nausea, vomiting, vertigo, tremor (i.e. twitching of 
small muscles, especially facial and finger), tics, non-purposeful movements, 
pseudo hallucinations (e.g. cocaine bugs), seizures or coma; pale skin, racing 
pulse or increased breathing; skin temperature hot or very warm to touch. 

d. A person suffering from agitated/excited delirium (before, during or after 
deployment). This includes the following symptoms: 

i. Severe agitation, over amped or wired; paranoia; delirium (abnormal 
mental state characterized by disorientation, fear, and irritability), altered 
mental status (a change in the level of consciousness or the content of 
consciousness), confusion or disorientation, restlessness or purposeless 
movements in the setting of cocaine use, tremor (e.g. twitching of small 
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muscles, especially facial and fingers). 
 

2. Other Medical Treatment After Deployment 
a. When the ECD is deployed on a person, other than those listed above in required 

medical treatment categories, using: 
i. Drive stun mode: 

1. Glens Falls Fire & Rescue personnel will not be summoned to the 
scene unless medical treatment is necessary. 

ii. Probe deployment mode: 
1. Only emergency room staff or other trained medical personnel 

may remove the ECD probes that are embedded in soft tissue 
areas such as the neck, face, and groin. Removal from other areas 
will be at the discretion of the on-duty supervisor. 

2. If the probes are embedded in the skin in other parts of the body, 
they may be removed by officers, using protective gloves and 
swabbing the skin with alcohol wipes. 

3. If the probes are not embedded in the skin, Glens Falls Fire & 
Rescue will not be summoned unless other medical treatment is 
necessary (probes may be attached to clothing only). 

 
VII. TRAINING 
 
In addition to the initial department approved training required to carry and use an ECD, any 
personnel who have not carried an ECD as a part of their assignment for a period of six months 
or more shall be recertified by a department approved ECD instructor prior to again carrying or 
using the device. A reassessment of an officer’s knowledge and/or practical skill may be 
required at any time if deemed appropriate by the ECD coordinator. 
 
 
TRAINING AND CERTIFICATION REQUIRED PRIOR TO DEPLOYMENT 
 
The ECD Coordinator or designee is responsible for the training, certification and maintaining 
qualifying standards of members in the proper use and deployment of the ECD. To obtain 
certification, members must complete the ECD Initial Instruction course (User or operator) as 
conducted by the ECD Coordinator or designee.  
 
VIII. RESPONSIBILITY, ACCOUNTABILITY AND CONTROL 
 

1. Member Responsibilities 
a. Members carrying the X26P ECD shall ensure that the X26P ECDs are operational 

by conducting a spark test at the beginning of each shift. Units failing the spark 
test will be retested after a battery change. If they still fail, they shall be taken 
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out of service, appropriately marked and a memo or email sent to the ECD 
Coordinator detailing the problem and identifying the specific ECD by serial 
number. Member carrying the X26P ECD will also check the battery level at the 
beginning of each shift and ensure that the battery charge meets or exceeds 
recommended levels of 20 percent remaining battery life. Batteries at or below 
20 percent shall be turned into an ECD instructor or coordinator for a 
replacement. Batteries that have been turned in shall be used for training 
purposes.  

 
2. Supervisor Responsibilities 

a. Supervisors shall ensure that all pertinent information is documented in the 
appropriate reports, and that all appropriate evidence is collected, following the 
use of the ECD. The supervisor will also complete a Use of Force Review Report. 
The Use of Force Review Report will outline the circumstances that led up to the 
ECD deployment along with steps taken after deployment. The Use of Force 
Review Report will indicate that the supervisor has reviewed all of the relevant 
police reports and that they are complete to include, but not be limited to the 
following information: 

i. The cover member information. 
ii. Actions of the suspect(s) and member(s) before and after deployment. 

iii. The pre-deployment warnings. 
b. If deployed on any person or in any circumstance described in prohibited use of 

the ECD or cautionary use of the ECD, members will explain what considerations 
were taken and why other methods of control were unreasonable, too 
dangerous or posed a higher likelihood of injury than deploying the ECD. 
Circumstances may include, but are not limited to: 

i. The subject was armed with a dangerous weapon. 
ii. Medical response. 

iii. Evidence collection. 
iv. Photograph information. 
v. Witness information along with their statement. 

vi. Any unusual circumstances. 
c. The supervisor will also make a recommendation on whether the deployment 

was within policy or not within policy. The Use of Force Review Report will be 
forwarded through channels to the Chief of Police. 

 
3. ECD Coordinator Responsibilities 

a. The ECD Coordinator is responsible for the following: 
b. Procurement, maintenance, and issuance of the ECDs, and associated 

equipment.  
c. The training, certification and recertification of members in the use of the ECD. 
d. An annual review of the ECD program by December 31st of each year. The 
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review will include an analysis of all deployments, training, and examination of 
the ECD policy. At the completion of the review, the ECD Coordinator will 
prepare a written document outlining the results and forward it to the Chief of 
Police through the chain of command. 

 
Authority: 

 
G. Joseph Boisclair 
Chief of Police 
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